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1. KET QUA HOAT DQNG Krr\H DOANH NAM 2018

1.1. Tinh hinh chung

Ndm 2018, boi canh kinh t6 thi5 gi6i tang truong chflm l4i vd tiiim an y6u to kh6 lucrng,
thuong mai toan cAu tang chrim hon dr,r bao do nhirng thay d6i_trong chinh s6ch thuong mai
cria M!, chi6n tranh thuong mai M! - Trung ngny cdng di6n bitin phlc tap . . ..

Tuy vfly, tinh hinh kinh t6 ViCt Nam trong n[m 2018 ti€p qrc c6 nhirng chuyi5n biiln
tich cuc so vdi. ndm 2017. GDP vi0t Nam tang truong cao nh6t te tu nam 200g trd va day;
kinh tt5 vi md 6n dfnh, lai su6t cho vay. du.y tri6n dinh, 14m ph6t binh qu6n n6m 20lg ting
dudi mpctiCu dA ra. Kinh ti5 Thdnh pho ti6p tpc duy tri t[ng truong kh6igir wng vf tri dAi
tdu kinh t6 ci nudc.

B€n c4nh nhtng. thuQn lqi.tu k6t qud tich cuc trong_ ndm, n6n kinh t6 nu6c ta cflng dtli
mflt tinh hinh thoi titfu ai6n bi6n phrlc t4p,tdc dQr,rg d6n giri luong thgc, thr,rc ptr6mlanrr
huong t6i muc ti0u kiiim sorit lamphht;gidi ngdn v5n Aau tu c6ng Aat ttr6p.

Vdi dg b6o tr6n, C6ng ty h,ra cho. n muc ti6u ph6t tri6n tr6n co sd linh ho4t, thich rlng
vdi bi6n.d6ng cria ndn kinh t6: cil"ging cifi vulc hi6u qui cta c6c m4t ho4t dOne rruycn
th6ng, d6ng thdi, c6 kt5 ho4ch qr ttr6 trongliQc dAu tu va t<intr doanh b6t'a6ng san trong iinh
hinh m6i ctathi trudng. PCn canh d6, c6ng.ty cfing chri trong vi6c ti6t giim cric.chi phi
kh6ng c6p thi0t, quan ly tOt c6ng no. .. gOp phdn troan tnanfr vufr mric k6 hJacn dd ttd ra.

1.2. Thgc hiQn cic chi tiGu kinh doanh nim 2018

K6t qu6 thuc hiQn mQt sii chi ti6u chri y6u trong n5m 2018 cria C6ng ty C6 ph6n
Thuong m4i H6c Mdn nhu sau:

CQNGHOA X{ ngr CH0 NGHiAVTFT NAM
DQc I$p - Tq do - H4nh phric
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a. Hqp nhit toAn C6ng ty
DW,,

CHi TITU Thgc hiQn
ndm2017

K5 hogch
nim 2018

Thgc hiQn
niim 2018

So sinh TH 2018 vrfi

TII2077 KH 2018

1. Vdn di€u 16 110.000 110.000 110.000 100,00% 100,00%

2. T6ngtdi s6n 466.s96 510.786 559.992 120,02% 109,63%

3. V6n chri sd hiiu 219.137 225.041 236.323 107,84% 105,01%

4. Tdng thu nhfp thuan 1.6s1.394 1.660.919 2.457.515 148,81% 147,96%

5. Loi nhurin trudc thu6 46.435 46.036 52.255 112,s3% t13,51%

6. Lqi nhuan sau thutl 36.889 36.829 40.853 t10,74% rt0,93%

7. NQp ngdn s6ch NN 28.705 30.057 55.112 191,99% 183,36%

8. T6ng s6 ho dQng 568 585 572 100,70% 97,78%

9. TOng qu! ti6n luong 68.310 65.721 75.397 1t0,38% t14,72%

10. Thu nhdp bq/nguoi/thring 10,022 9,362 10,984 109,60% 117,33%

b. Cdng ty Cd phAn Thuong mqi H6c M6n (c6ng ty m9)
DW:

CHi TIIU Thpc hiQn
lnim2O17

K6 hogch
nim 2018

Thgc hi$n
nlm 2018

So sdnh TH 2018 vt5d

TI{2017 KH 2018

1. Vdn di6u 16 110.000 110.000 I10.000 100,00% 100,00%

2. T6ngthunhflp thuAn 1.569.237 1.573.772 2.365.022 150"7r% r50,28%

3. Loi nhudn tru6c thu6 34.585 33. 183 38.126 tr0,24% t14,90%

4. Lqi nhu4n sau thu6 31.131 30.522 34.436 110,62% 112,82%

5. NQp ng6n srich NN 13.137 12.936 36.523 278,01% 282,34%

6. T6ng s6 lao dQng (ngudi) t26 13s 128 t01,59% 94,81%

7. T6ngqu! ti6n luong 16. I 86 12.793 17.079 10s,52% 133,50%

8. Thu nhflp bqlngudi/thring 10,705 7,897 11,119 103,87% 140,80%
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c. cong ty TNHrr Quin I vir kinh doanh chq aAu miii n6ng sin thrlc ph6m H6c
M6n (c6ng ty con)

.Quu cric s6 liQu trcn cho th6y mric tl6 thgc hiQn san xu6t kinh doanh cria todn hQ th5ng
dgt kct qui khi quan, c6c chi ti€u ddu d4t vd urgt kt! hoach do D4i h6i d6ng c6 d6ng giao. 

-

Itk Ednh gi6 cric linh vgc ho4t tlQng:

o Ho41 tlQng kinh doanh xing dau: c6ng ry hgat dong vdi hinh thric ld rhuong
nhin phdn ptroi xang diu: M4ng tuoi kinh doanh xang aAu goml: cria hdng xrng dAu r.uc
thudc vri 16 dai lj b6n le xang dAu. Thuc hiEn vA sdluong-ld l45.l16 # Eat til,oobuc
hoach n[m.vd dat 122,51% so vdi ndm tru6c; thr,rc hiQn v.e gi6 tri h 2.320,937 t] tldng dat
151,75% kti ho4ch vit dqt 152,29% so vdi nim tru6c, cp thii:

+ Hoqt ilQng bdn ld xdng ddn.. Thuc hiQn vA s6 luqng ld 27.417 m3 d4t 103,01% kt5
ho4ch nam.vi dpt 101,80% so voi ndm tru6c; thuc hiQn v6 gi6 tri ld 497,674 tf ddng dat
114,85% kti ho4ch n6m vd dqt 117,20% so v6i ndm tru6c. HAu h6t c6c cta trani a6u hoan
thdnh vd vuqt k6 ho4ch dc ra. Nguy6n nh6n ld do gi6 xdng dAu thpc hi6n binh quan
trong ndm 2018 tdng cao hon mric gi6 so v6i thdi di6m x6y drmg k6 h
041t112017) ld +2.967 65,
hang dAu.

gllit
n muc gra so vOl thoi diem x6y d14g k6 ho4ch (ngdy
it tt6i v6i m4t hdng xdng; vd +732 dingllit d6i v6i m6t

+ Hoqt dpng bdn builn xdng d.du: Thyc hi6n vi' sii luqng ld 117,699 m3 dat
134,29% so v6i k6 ho4ch ndm vd dat 128,60%o so vli n6m tru6c; thgc hiQn vd gir6 hi ld
1.823,263 t! ddng dat ff 19 166,38% so vdi k6 ho4ch vd dat 165,84Yo so v6i ctrng kj,n6m
tru6c.

. Tt khi dugc BQ Cdng Thuong ciip gi y phdp trd thdnh Thuong nh6n ph6n phtii xAng
dAu (theo Nghi dlnh 83/20154{D-cP ngdy 031912015 cria chfnh ptri vc tintr doanh xrng

ETT: Tri€u

cnirrfu Thrlc hiQn
ndm2017

K5 ho4ch
nim 2018

Thyc hiQn
nim 2018

So s6nh TH 2018 vfi

TIJ2017 KH 2018

1. V6n di6u lQ 12.000 12.000 12.000 100,00% 100,00%

2. T6ng thu nhdp thudn 101.302 108.497 t14.989 tt3,5t% 105,98%

3. Lqi nhuan trudc thuai 29.524 32.733 35.t37 119,01% 107,34%

4. Lqi nhufn sau thu6 23.618 26.186 27.746 tt7,48% 105,96%

5. NQp ng6n sdch NN 15.s68 17.122 18.589 119,41% 108,57%

6. T6ng sti lao dQng (ngudi) 442 450 444 t00,45% 98,67%

7. Tdng qu! tidn luong 52.123 52.927 58.3 18 1l1,88% lto,t9%

8. Thu nhflp bq/ngudi/thring 9,827 9,801 10,946 111,38% 1t1,67%
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O:ri, gSrq 
^r, .:6 nhi6u thudn lqi trong c6ng t6c chri dQng tim ki6m nggdn hang cung img

x[ng ddu, diy li nguyon nh6n chinh ldm t6ng s6n luqng brin bu6n xdng dAu so voI t6 n"oacnl

Trong ndm 2018, giri ci xdng diu c6 s6 lin bi6n ddng kh6ng nhidu, nhune mftc bi6n
dgng l4i cao. Di6u chinh tdng gid xdng la 0s lan vd gi6m oitan. mric gid ch6nhi6ch so v6i
thdidi€m xriv du,g te noactrla -t.tIo adng; DIdu chinh t*g eij oa, 

"a. 
i".i'ri Ia";;

ginm 08 l6n, gi6 ch€nh l€ch so vdi gi6 d thdi didm x6y dgng k6 hoach la -840 tldng.

. . Tht lao b6n hang.(lai gQp) c6ng ty duo. c huong tu c6c doanh nghiQp dau moi Hntr

9:1fr i3,rg.11, tuong doi 6n ttinh, .uo h* thir tao kihoach du ki6n trrr#gloo IarJii,,
dE tqo di0u kiQn cho cops tY bn d6p duqc chi phi trong ho4t dQng kinh doaril xang dAu vd
mang lai hiQu qua tinfr tti.

. , -9 lroqt ilQng. kinh doanh Mt apng sdn: trongnim c6ng ty kh6ng ph6t sinh doanh
thu ve kinh doanh bdt d6ng sAn.

@ Hogt tlQng nhd hdng dn udng: thgc hign vii doanh thu dqt 2,456 tj, d6ng, dat tir lQ
7 5,89% so vdi k6 hoqch vd dat 7 5,54% so vdi n6m tru6c; nguyCn nhan do tinh hinh canh
tranh gay glt, aong thdi, cria hdng c6 han ch6 vo mat bang,"trirr, tri,i" tirrr-J".rh':..;;
t.l,ins t}'u.ty! rlugc kh6ch hang t6i ti€u dirng tryc tiilp t4i cr?a hang, tuy nhi€n cria hang ph6t
tri6n sang kinh doanh nhan d{t tiec theo y6u cAu kh6ch hang.

.. . ,9 H9q!@ng cho thuO.mfit bdng: thsc hiQn d4t il,852 tj ddng, dat tti le 104..21%o so
voi k6.hoach. Ho4t ilQng nny 6n dlnh tr6n co sd cric Hqp d6ng cho tnue ai6m kinh doanh rai
chq ddu mdi NSTP H6c M6n vd c6c hgp d6ng cho thuom4r bing khric da duqc ky kct

@ Hoat rlQng cria c6ng ty TNHH eL&KD chq dau miii Nstp rr6c M6n: t6ng
doanlr thu ld 114,989 t, dong dal ty l0 1o5,g\% so v6i ki5 ho4ch n6m vd d4t 113,51% so v6i
namtru6c;loinhuantru6cthu6 dat35,137 tf tt6ngdatt!lQ 107,34%sov6ikrihoachndm
vd dqt 179,01% so vdi ndm trudc.

1.3. Thr;c hiQn crlc dg 6n tIAu tu :

HiQn nay C6ng ty dang t{p trung thgc hiQn:

a- Dr dn ddu tt khu nhd 6 5 ha tqi xd Xudn Th6i E6ng:

b- Edu tu v6n vdo c6ng tl Q6 phdn cni! oiiin thrsc phdm H6c M6n dd thryc hiQn D7 dn
diu tu xdy dqng Nhd mdy gi& md gia stic tqi xd XuAn Ti6i Thr.ro. ng:

T! l€ so hru c6 phAn cria c6ng ry tqi cOng ty c6 phan cn6 uii5n thuc pham H6c M6n
1d,35,00% vdi gi6 tri vpn gop \d,52,5 ty ddng (viin tti6u"lQ ld 150 tj, d6ng). Sau khi hoin
chinh c6c thri t.uc vd d6t dai, x6y.dpg... c6ng ry da tri6n khai thi .o"g Ji. hang mr,rc h4
tdng k! thudt, khu nhd xuong gitit m6 cira du rin vd d4c biQt ld driy chuyiin gitit m6 c6ng
nghiQp. Tuy nhi6n, do m6i rli vdo ho4t dQng ncn sdn luqng gia sric gi€t m6 chua cao, chui
ddm b6o hiQu qui theo mong mu6n cria chri s0 hfru...

. C6ng ty dE dugc Uy ban nhdn d6n Thanh phri c6ng nhdn ld chri dAu tu cria d1r iin vd
quyct dinh giao dat cho cong ty dil. thgc hien dp 6n Q6ng ty da thuc hi€n xong c6c thri tuc
phap 1! vd nghia vs tdi chinh vA adt dai vd tl6 rlugc uv tu" nh6n d6n Thtuh pi6 ciip ci6y
:!!*e $?" quyEn sri dgng O6t. een c4nh d6, C6ng ry da aoq. Sd Xriy dpg ThArt il6;;;
Gidy phdp xdy dqrns hq tang k! thu{t crla du rin; c6ng ty dang triiin khai tiSp tuc cric h6 so,
thri tuc ph6p lf dd dua vdo rhi c6ng ha tAne ky thuflr ... nhim sdm d6m b6o dfi di6u ki6n dua
dU rin vdo kinh doanh t4o doanh thu vd loi nhu6n.
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, _- }ea,r 2llo ttzots, uy ban nh6n dan Thdnh ph6 -da ban hdnh euyilt dlnh si5 300/eD-
UBND vc ban henh KC ho4ch b6 tri Nhd m6y gi6t m6 gia s[c. gia cim rr6n dia ban Thanh
nfg H9.91yinh, trolg rt6 quy dinh Nhamiy-gi6tm6 gia src c-Ong nghiQp 

",i" 
cO"e ry A6

glin chc bi6n thgc ph6m H6c M6n duoc gii5t m6 gia sric v6i congsu6t ttri6t t6 giai doan 1

ld 2.000 con/ngdy.

1.4. Tinh hinh tiri chinh cria doanh nghiQp

- Tinh hinh tai chinh cria c6ng ty lanh manh, minh bach, vi5n dugc bio todn vi ph6t
tri6n, itim b6o lgi ich cria c6 d6ng va ngudi lao dQng. c6c 

"rri 
16 ,a ura 

"arrg 
trrurr, toa, ac,

t6t, dim b6o thanh toan c6c khoin nq d6n han do c6ng ty d6m b6o tot aoogiid, luu chuyiSn.
Tinh hinh ch6p hdnh ph6p luat v6 thud vd c6c m{r toaia6ng kh6c ddu o,io. cor! i "whanh nghiOm chinh.

^^ ^^-_T9r.q 
tAi san hqp nh6t toan C6ng ty tai thdi di6m cu6i n[m lir 5lg,g92t] d6ng, tnng

93,995 ty d6ng. tuong img vdi ting20,02% so v6i cimg kj,nim trudc.

_ ;_Yg chu_so htu hqp nh6t toan C6ng ty tai thdi di6m cu6i nlmlir 236,323 tir <l6ng,
tang I7,185 t1i d6ng, tuong ftng vdi t[ng7,84% so v6i cring hj'nim tru6c.

- vi5n tlidu lQ oia c6ng.ty la,1l0 ri dOng. Thi gi6 cria c6 phiriu HTC hiQn nay rtang
xoay quanh mric giri 3 1.000 d6ng/c6 phi€u.

. - He sO thanh to6n ng6n hgn cu6i n6m 2018 ld 1,35, t6ng 0,58% so v6i ndm tru6c, cho
thdy khi ndng t16m b6o thanh toin c6c kho6n no ngfn han cria c6ng ty. HQ s6 thanh to6n
nharh cu6i ndm 20 I 8 lit 1,32, tdng 0,1 4%o so v linari trudc.

" : _Cdiq 
tric th6ng tin, brio c6o, quy6t torin kip thdi theo quy rlinh, d6m b6o cho hiQu qu6

cta viQc di6u hdnh kinh doanh, dim b6o nghia vr,r c6ng bi5 th6ng tin doi voi m6t cdngty
ni6m ytit tr6n sdn chfmg kho6n.

1.5. C6ng tric kh6c

- c6ng ty <Ifi dugc UBND Thanh ph6 vd c6c s0 nganh c6 1i6n quan x6c rlinh vd di6u
gtrintr_ qilm dgn eie thu6 d6t cho tl.rdi h4n thu€ d6t cdn qi a5i voi ou 6n chq dAu miii phia
Brc thdnh ph6 (nay ld chq dAu moi Nsrp H6c M6n). c6ng ty rtd nQp trong nam 20ttiidn
thu6 drit cfia dg rin Chq ddu m6i NSTP H6c M6nld 536.454.244 d6ng.

- T6ng s6 tiriin toan b6. hQ th6ng Cdng" ry {6ng g6p vd vfln dQng d6ng g6p vdo qu}
phric lqi xfl h6i h 3,054 tf d6ng (C6ng fy CQ fhal Thuong mai H6c WOn:1,iZS t, d&g,
C6ng ty TNHH Quan lf vd kinh doanh Chg aAu miii NStp H6c M6n: 1,1 89 tf ddng).

1.6, Nh$n x6t chung

Nhin chung, ndm 2018 h mQt nAm c6 nhi6u thuAn lqi nhrmg cflng gap kh6ng it kh6
kh5n, nhrmg C6r,g ty C5 ph6n-rhuong m4i H6c M6n'dE giirlmrg Aroi iu"a, Oirfr, f,"a,
thdnh rnrgt mf-c c6c chi ti6u k6 hopch n6m do Eai h6i ttdng c6 d6ng dd ,u, tt ao tl6m b6o
thu nhfp cria c6 d6ng vd cta ngudi lao dgng.
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2. PHTIONG HU6NG NrrrpM vq NAM 2019

Theo chinh phri, trong ndm 2019 n6n kinh t6 vict Nam sE bu6c vdo b6i canh trong
11l.oc 

vd qu6c tti.ddu phuc tap, kh6 ludmg v6i thdi co, th6ch thric tlan xen nhau, d6v la thdi
didm kinh td thc gi6i tdng truong ch6m lai, chi6n tranh thuong mai, bi6n dQng $ gia, hi
suat, rui ro trOn thi trudng tdi chinh, ti€n tQ giatdng.

Trong bric tranh chung, triiln vo.ng kinh t6.viet Nam n6m 2olg ticp tuc dugc hu6ng
lqi nhd tdcn vgng l4c quar rre_ tang ryongkilh t6 vithuong.m4i todn cau've'c6;tE;;a',i.;
:y. ,0i lai. nhu: m6i rruong kinh t6 vi.m6 6n dinh hon, nidm rin vdo cii crich mdi trulng
ddu tu kinh doanh it nhi6u duqc cung c6, vi th6 cia m6t nudc rhu nh6p truns binh vii ru ti6n
thuc h.iQn hiQu qui h.0i nhdp t<intr tr5 qu6c 16. chinh phn khang dinh-ndm iav ph6i ld nam
tdng16c, burt ph6, ptdn ddu d4t k6t qu6 cao nhit. tfp trung.ph6t tri6n kinh tti; itru trsng cnng
c6 n€n ting vi m6, ki6m so6t l4m ph6t, bio d6m c6c c6n d6i 16n, thric d6y tnng truong.
2.1.' K6 ho4ch kinh doanh hqp nh6t toirn hQ thiSng C6ng ty

. . - vgr du b6o tinh hinh nhu tr€n, H6i ddng quan rri vd r6ng gi6m tl6c c6ng ty du ki€n
k€ ho4ch ndm 2019 trinh D4i h6i d6ng c6 d6ng thudng ni6n th6ng qua nhu sau:

DVT: TriQu d6ng

Chi ti6u ThWc hiQn
nim 2018

K5 hogch
nIm 2019

rr le

l. V6n di6u 16 110.000 110.000 100,00%

2. T6ng thu nhflp 2.457.515 1.93t.935 78,6r%

3. Loi nhudn trudc thuti 52.255 45.820 87,68%

4. Lqi nhuAn sau thu6 40.853 36.656 89,73%

5. C6c khoin ndp NSNN 55.112 26.042 47,25%

6. Tdng st5 lao dQng (ngudi) 572 580 101,40%

7. T6ng qu! tiAn luong 75.397 75.369 99,960/o

8. Thu nhflp bqlngudi LDlthdng 10,984 10,829 98,58%

so vdi thlrc hiQn n6m 2018 thi kti ho4ch vd doanh thu vd lqi nhufln ndm 2019 duoc xdy
dpg d mric th6p hcrn do c6c nguyen nhdn chri y6u sau :

- Doanh thu vd lgi nhuin ho4t dQng kinh doanh xing dAu gi6m nguyCn nh6n ld do:

+ Nguydn nhdn chri yiiu ld gi6m sin luong b6n bu6n xang diu vi gid xEng dAu fi6n
tuc gidm, ciic don vi dAu m6l han cht5 nhfp hgng, nOn ngudn hengie rdt lan cte, C6ng ry sE
kh6 thuc hiQn kinh doanh c6c 16 hang vdi sd luong l6n. BCn c4nh d6. lqi nhuan tno" Hgn
cria mflt hang xing diu gi6m chri y6u h do du ki6n thn lao brin hdne xane aAu t6 troactrcria mflt hang xing diu gi6m chri yi5u h do dg ki6n thn lao brin hirng xangcua mar nang xang dau g1am chu yeu la do dU kien thu lao b6Ln hdng x[ng d6u k6 ho4ch
nim 2019 tlugc xdy dpg ngang bdng voi thi lao x6y dgng kt5 ho4ch nam 2018 ld I .200
ttdng/lit, th6p hon tht lao br6n hdng thUc hiQn n[m ZbtS ta I.SOO A6ngflft. Do d6, c6 th6
nhfln thAy, tinh hinh kinh doanh xing dAu n[m 2019 eip nhiCu kh6 khdn hon nim 2018.
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+ C6ng 1y gi6m 01 cria hang b6n 16 xdng dAu bi do thr,rc hi$n di doi theo chri truong
cta Nhd nu6c <t6 thgc hiQn dy 6n x6y dgng hAm chui tpi nrit giao th6ng An Suong.

- Ho4t tlQng chuy6n nhugng quy6n sri dqng d6t thOng ph6t sinh doanh thu vd lqi
nhudn do tld h€t ngu6n hdng vi C6ng ty t{p trung thUc hiQn Dg 6n Khu dAn cu t4i xd Xudn
Th6i D6ng.

- Ho4t d.Qng cho thud mflt bang: ddy ld ho4t dQng tuong.tt6i 6n <tinh dga tr6n c6c hqp
dong da ki kiit gOm cho thud di6m kinh doanh t4i Cho <t6u mOi NStp H6c M6n vd c6c mit
b5ng kh6c thuQc quyAn qudn $ vd srl dr,rng cira C6ng ty.

- 56 nOp ngdn s6ch Nhd nudc gi6m so n6m trudc do nim 2019 sE kh6ng ph6t sinh ti6n
srl dpng ddt phAi nQp cria d1r rin Khu ddn cu 4,3 ha t4i xd Xudn Th6i D6ng, Huy6n H6c MOn.

Tuy nhiOn, vdi viQc phdt huy tAt ca ti6m luc cta minh Cdng ty vin dim b6o thu nhfp
cta cd tl6ng vd cria ngudi lao dQng.

2.2. K5 hoqch cfra tirng ph6p nhAn trong hQ th6ng toirn C6ng ty nhu sau :

a. K6 ho4ch kinh doanh cria C6ng ty C6 phAn Thuong m4i H6c M6n

DVT:

Chi ti0u Thgc hiQn
nim 2018

K6 hogch
nIm 2019

rf l9

1. T6ng thu nhfp 2.365.022 1.839.495 77,78%

2. Lgi nhufln tru6c thu0 38.126 34.348 90,09%

3. Lgi nhufln sau thu€ 34.436 30.920 89,79%

4. Tdng s6 ho dQng (ngudi) 128 130 101,56%

5. T6ng qu! ti6n luong 17.079 t7.141 100,36%

6. Thu nhap bq/ngudi/thang 11,119 10,988 98,82%

Don gid ti6n lwong ld 50,00% tinh trAn 6ng thu trir O dng chi chua c6 luong.

b. Kii ho4ch kinh doanh cria Cty TNHH QL&KD Chq tliu m5i NStp H6c M6n

DW:

Chi ti0u
Thqc hi$n
niim 2018

K6 ho4ch
nlm 2019

Ti IE

1. T6ng thu nhflp I14.989 t17.740 t02,39%

2. Lgi nhu0n trudc thud 35.137 28.679 81,620/o

3. Lqi nhuan sau thu6 27.746 22.944 82,69%

4. T6ng sri lao dQng 444 450 t01,35%

5. T6ng qu! ti6n luong 58.318 58.228 99,85%

6. Thu nhflp bq/ngudi/th6ng 10,946 10,783 98,51%

Don gid tiin luong ld 67,00% tlnh tuAn tiing thu tr* O tling chi chwa c6 luong.

Btio crio ing k* ndm 2018 vd nhiim vy ndm 2019 l7



2.3. Dr; kii6n KG hogch phAn ph6i lqi nhufn nim 2019 (theo s6 liQu hqp nh6t)

STT Chi ti6u s5 tidn
(riQu iling)

ri te
("/")

1 V6n diAu lQ I10.000
2 Lqi nhuan sau thu6 kti ho4ch 36.656 100,00%

3 PhAn ph6i lqi nhu6n 36.656 100,00%

Trong d6 :

a Qu! Diu tt phdt tuiAn 15.409 42,04%

c Qui Khen thadng, phtic lqi 7.681 20,95%

d Thit lao HDQT, BKS theo hi€u qud 367 1,00%

e Chia cii trbc 13.200 36,01%

Tf 16 c6 tric / v5n tlidu tQ > l2Yo

3. cAc crAr pHAp cH0 rrEU THII. c HrpN Kf HoACH
- Thgc hiQn tlinh gi6 l4i c6u tnic vd phu<mg thric ho4t ttsng cria don vi nh6m t6ng sric

canh hanh. Ting cudng qutn ly, ki6m so6t chat chc chi phi hoat dQng nhim tr6nh rui r-o t6n
dgng hang h6a, chim ludn chuy6n v6n.

- Cring c6 ho4t dQng cria m4ng ludi brin 16 x[ng dAu. !€n canh tl6, x6y dpg vd thgc
hiQn chinh sdch chdm s6c kh6ch hang trong di€u kiQn co th6 d6 duy tri s6 tuqng aai ry Mn
budn xing dAu.

- s6m hodn thad thri tuc ph6p ty vc a6t dai vd d6u tu cria c6c du 6n kinh doanh b6t
<lQlg san nhim nhanh ch6ng dua vdo thi cdng c6ng trinh, d6m b6o aicu tign kinh doanh
nhim sdm thu hoi v6n, t4o thanh khoan. oongitrol, tl* t i6- co hQi vd tliu tu vdo cric dg rin
kh6c pht hqp voi ti0m n6ng cria C6ng ty vd c6 hiQu qu6.

- D6m b6o an todn tuyet d5i tinh hinh an ninh trflt t.u, an toirn co quan, phdng ch6ng
ch6y n6 cria C6ng ty.

- Tich cuc ch[m lo ddi s(5ng vft ctr6t va tinh tnan cho ngudi lao dQng, t4o dQng lyc cho
ngudi lao dQng cring hi6n cho don vi.

Tr0n ddy ld B6o c6o t6ng k6t ho4t dQng kinh doanh ndm 2018 vi phuong huong nhiQm
vp nim 2019 cilg C6ng ty CO phan Thuong m4i H6c M6n xin b6o c6o tru6c Dai h6i./-

CONG T

cd'Pun
'rHudtifi

Bttut cdo t6ng k& ndm 2018 vd nhiQm vy ndm 2019

LG VIn My
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