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BAO CAO
TONG KET HOAT DQNG KrNH DOANH NAM 2019

VA PHUONG HTIONG NHIEM VU NAM 2O2O

1 xfr euA HOAT DQNG KINH DoANlr NAM 2019

1.1. Tinh hinh chung

Nim 2019, COng ty C6 phAn Thuong m4i H6c Mdn t6 chric s6n xu6t - kinh doanh
trong b6i canh kinh tt5 thti gidi tdng trucrng chpm l4i vd ti€m An y6u t6 kh6 lu<mg. Thuong
m4i todn cAu tdng ch{m hon dy b6odo nhirng thay d6i,trong chinh srich thuong mfi cria M!,
chi6n tranh thuong mai M! - Trung ngdy cang di6n bi6n phric tap . . ..

Tuy vfy, tinh hinh kinh t6 Viet Nam trong nlm 2019 titip tsc c6 nhirng chuy6n bitin
tich cuc: GDP ViCt Nam ting trutng 7,02oh, vuqt mpc ti6u cira Qu6c hQi dE ra (6,6%-
6,8%); Kinh t6 vi m6 6n dinh, ldi su6t cho vay duy tri 6n dinh, l4m phdt binh qu6n nlm d4t
dudi3Vo.

Kinh t6 Thdnh phd ti6p h;c duy tri tdng trudng kh6; git vtng vi tri dAu tdu kinh t6 c6
nudc. BCn cqnh nh$e thuQn lqi tu k6t qui tich cgc trong-ndm,-ndnkinh t6 nudc ta cffng di5i
m4t tinh hinh thdi tict, dAc bi0t 1d tinh hinh dich lOnh di6n bi6n phric t4p, t6c dQng d6n giri
luong thqc, thgc phAm, inh hu&ng tdi muc ti6u ki6m so6t 14m phrit...

Vdi dg b6o tr6n, C6ng ty lga chgn mgc ti6u ph6t tri6n tr6n co s0 linh hoat, thich rmg
voi bi6n.d6ng crira ndn kinh t6: cO gIng giff vir1C hi6u qud cua c6c m4r ho4t ttQng truy€n
th6ng, d6ng thdi, c6 k6 ho4ch cu th6 trong viQc AAu tu va tinh doanh U6t eEng sintrong tinh
hinh mdi cria.thl trudng..B€n canh d6, C6ng.ty cfrng chf trong vi6c tiift gi6m c6c.chi phi
kh6ng c6p thitit, quan ly tdt cdng ng. .. g6p phan hoan thdnh vuqt mric k6 hopch dA iI6 ra.

1.2. Thqc hiQn cfc chi ti6u kinh doanh nhm2020

K6t qud thgc hiQn mQt sti chi ti0u chri y6u trong ndm 2020 cria C6ng ty C6 phan
Thuong m4i H6c M6n nhu sau:
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a. Hg'p nh6t tohn C6ng fy

b. C0ng fy C6 phen Thuong m4i H6c M6n (C6ng ty m9)

DVT: TI

CHI TIE,IJ
Thrlc hiQn
nIm 2018

K6 ho4ch
n5m 2019

ThBc hiQn
nim 2019 TH 2OI8 KH 2019

1. Vdn di6u 16 110.000 110.000 110.000 100,00% 100,00%

2. T6ns tdi sin ss9.992 572.375 476.654 85,12% 83,28%

3. V6n chir sd htu 248.833 260.715 262.s48 t05,51yo t00,70%

4. T6ng thu nhdp thudn 2.457.515 1 .93 1.935 1 .885. 104 76,71% 97 -58V.

5. Loi nhu6n tru6c thu6 52.255 4s.820 48.618 93,04% t06,tt%

6. Loi nhudn sau thu6 40.853 36.656 38.922 9s,27% t06,18%

7. NQp ngdn s6ch NN 57.084 26.042 27.122 47,5t% t04,t5%

8. T6ng s6 lao dQng 572 s80 564 98,60% 97,24%

9. T6ng qu! ti6n luong 7 5.397 75.369 80.180 r06,34% t06,38%

10. Thu nhflp bq/ngudi/th6ng 10,984 10,829 tt,847 t0'1,85% t09,40%

DVT: Tri€u

CHI TIEU Thqc hiQn
nIm 2018

K6 hoqch
nim 2019

Thgc hiQn
nim 2019 TH 2018 KH 2019

1. V6n di6u lQ 110.000 110.000 110.000 100,00% 100,00%

2. T6ngthu nh0p thuAn 2.365.022 1.839.495 1.788.947 7s,64% 97,25%

3. Lgi nhudn trudc thu6 38.t26 34.348 36.453 95,61% t06,13%

4. Lgi nhuAn sau thu6 3 1.13 1 30.522 32.464 t04,28% t06,36%

5. NQp ngAn s6ch NN 38.494 9.243 10.075 26,17% t09,00%

6. T6ng s6 ho dQng (ngudi)
128 130 130

r01,56% 100,00%

7. Tdng quy ti6n luong 17.079 17.141 I 8.661 t09,26% r08,87%

8. Thu nhdp bq/ngudi/th6ng i 1,119 10,988 1t,962 r07,58% t08,87%
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c. C6ng ty TNHH Qunn f vir kinh doanh Chg dAu miii n6ng sin thgc phAm H6c
M6n (C6ng ty con)

Qua c6c si5 liqu tr6n cho th6y mric dQ thuc hiOn sin xu6t kinh doanh cria todn hQ th6ng
dat kiit qui khd quan, c6c chi ti€u <I6u dat vd vtrgt kii ho4ch do Eai hQi ddng c6 ddng giao.

{( D{nh gi6 cic linh vqc ho4t tlQng:

O Ho4t ilQng kinh doanh xing diu: C6ng ty ho4t tlQng vdi hinh thfc ld Thuong
nhdn phdn ph6i xang dAu: M4ng. ludi kinh doanh x6ng ddu g6m 12 cria hdng xlng dAu tryc
thuQcvdtOAaitlrb6n16x6ngdAu.fhgchienvAs6 lugngld111,149m3.dat9l,63%osovdi
k0 hoach vd76,59o/o so vdi cimg lcj'; vdi doanh thu ld 1.734,600 tf ddng dqt96,80%kC
hoach vir dat74,74% so cirng kj'ndm tru6c; l6i gQp thUc hiQn ld 31,306 tj ddng d4t86,50Yo

k6 ho4ch vd d4t75,650/o so cing kj,ndm trudc, cp th6:

+ Hogt dQng bdn li xdng ddu: thvc hiQn v6 san luqng dqt 27.382 m3 d4t ty' 19

100,57% so v6i k€ ho?ch vd dat99,87% so vdi cirng lcj'nim tru6c; thuc hi6n v6 doanh thu
dat 482,037 tf dilng dat tl 10 108,63% so v6i k6 ho4ch vd dlt 96,860/o so vdi thuc hiQn cirng

kj, nim tru6c; thpc hiQn vC lai gQp <tat 27,551 t! d6ng dpt q le 84,32% so vdi k€ ho4ch vd
dqt73,62% so vdi cirng hj,nlm trudc. Trong rfim2019, da c6c cua hang co ban hoan thinh
ktl ho4ch vd chi ti€u *n ioqrg vi doanh thu, vC chi ti6u lai gQp kh6ng d4t theo k6 ho4ch

nguyOn nhdn ld do thit lao b6n hang gi6m sdu chi tt4t 1.10O ddng/lit so v6i thu lao dU kit5n

theo k6 ho4ch lit 11320 d6ng/lit (ginm220dllit) vi cimg ky 2018 lit 1.470 d6ng/lit.

+ Hogt itQng bdn bu6n xdng ddu: thuc hiQn vd sd luqng dut83.767 n3 Oat t1t tg

89,04% so vdi k6 hoach vd d4t7l,l7% so vdi cr)ng kj, ndm trudc; thuc hiQn vO doanh thu
dat1.252,563 tyd6nedattilQ g2,g|%sovdiktiho?chvd d4t68,70Yo sov6icirngkj'ndm
tru6c; thuc hien v6 lai gop dat 3,756 ty ddng d4t ry le 106,69%.so voi k€ hopch vd dpt

94,84% so v6i cirng fcy nam trudc. HoAt dQng b6n:bu6n xlng dAu kh6ng hodn thdnh k6

l3

DVT:

CHI TIEU
Thgc hiQn
rlilm2019 KH 2019

1. Vdn diAu lQ 12.000 12.000 12.000 100,00% 100,00%

2. TOng thu nhfp thuAn 1t4.989 1t7.740 t22.937 106,91% 104,41%

3. Lginhu{ntru6cthu6 35.137 28.679 30.259 86,t2% 105,51%

4. Loi nhudn sau thu6 27.746 22.944 24.t25 86,95% t05,ls%

5. NQp ngdn s6ch NN 18.s89 16.799 17.047 91,7t% 101,48vo

6. T6ng s5 lao dQng (ngubi) 444 450 434 97,75% 96,44%

7. Tdng qu! ti€n luong 58.3 18 s8.228 61.5t9 105,49% t05,65%

8. Thu nhflp bq/ngudi/th6ng 10,946 10,783 11,812 107,92% t09,55%
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ho4ch, nguy€n nhdn ld do ngudn hang khan hi6m, Cdng ty chri y6u phpc vu cho nhu cAu b6n
16 vd cung chp hdng cho hQ th6ng d4i ly cta Cdng ty ld chinh, kh6ng c6 ilt ngu6n dC kinh
doanh cdc 16 16n.

Trong ndm 2019, tinh hinh kinh doanh xing d6u hi5t sric kh6 khdn nhu dE phdn tich 0
tr6n, v6i sU didu ti6t cria Chinh phri, gi6 c6 xdng dAu bi6n dQng it m4c dn gi6 tht5 gi6i bi6n
dQng kh6ng ngimg. DiAu chinh gi6 xdng 951d t5ng 10.16n vd gidm ll lAn, mric gi6 ch€nh
lQch so voi thdi diem xay dyng kd ho4ch lA +1.020 ddng/lit.vd <Ii6u chinh gi6 DAu DO ln
tdng 1l l6n vd giAm 10 ldn, mric gi6 chdnh lQch so vdi thdi di6m xdy dqng kd hoach - 1.040
<I6ngilit.

@ HgOt dQng kinh doanh bdt itQng sdn: thyc hiQn dqt.5,751 1rr OO.ne vdi lAi gQp tlqt
4,152 ty d6ng. Ddy ld.mang hopt <lQng khdng dugc dua vdo ki5 ho4ch ttr diu n[m. Tuy nhi6n
doanh thu ndy g6p phdn ldm gia tdng doanh thu vd loi nhudn cria ndm2019.

@ Hogt ttQng nhlt hdng dn udng: thgc hiQn v0 doanh thu dqt913,772 tri0u d6ng, d4t
q rc 44,79% so vdi k6 hoach vi d4t3.7,21% so vdi cring ki 2013, vC fai gEp dat 441,621
tri6u d6ne dat ti 16 41,62% so v6i k€ hoach vd dqt34,68% so v6i ctng kj,2018, nguy€n
nhdn li sU bi6n d6ng nh6n su cria crla hdng ldm anh hu&ng d6n khi ndng phgc vg cria crla
hang. HiQn nay, Cria hang dang tam ngung ho4t dQng dti chuAn bi sip x6p hi nh6n sr,r cflng
nhu md hinh kinh doanh m6i cho phir hqp hon.

p Hoqt ilQng cho thu| mfi bdng: thuc hiQn dat 12,980 t! d6ng, dat ti lC 105,09% so
v6i kti ho4ch vit 109,52o/o so vdi cirng kj,ndm 2018. Ddy li ming ho4t dQng tuong <t6i 6n
dinh qua vi6c cho thu€ m4t bing vd cho thu6 c6c 6 vua d Chq. Tuy nhi6n tli 16 hoan thanh
kt5 ho4ch cao ldL do viQc k6t chuy6n viQc cho thuO mat b[ng tru6c v.ua k6 tu ddu ndm 2019.

@ Ho4t tlQng cfra C6ng ty TNHH QL&KD Chq dAu m5i NStp H6c Mdn: t6ng
doanh thu liL 122,937 t! d6ng rlat t9 l€ l}4,4l% so vdi k6 ho4ch, lgi nhu{n trudc thu6 d4t
30,259 ty d6ng dat tj' lC 105,51% so vdi kC hoach.

1.3. Thqc hiQn cfc dg 6n tIAu tu :

Hi6n nay C6ng ty dang tflp trung thgc hiQn c6c dg 6n dAu tu sau:

a- D$ dn ddu nr khu nhd 6 5 ha tsi xd Xudn Thdi D6ng:

. Cdng ty <16 dugc Uy ban nhin d6n Thanh ph6 c6ng nhfln ld chri ddu tu cria du rin vd
quyet dinh giao d6t cho C0ng ty d6. thqc hiQn dU 6n. C6ng ty dd thgc hiQn xong c6c.thi tuc
phfip g vd nghia vq tdi chinh. vC a6t Aai vd dd dugc Uy ban nhdn d6n Thenh ph6 ciip pi$t
chimg nhfln quyAn sri dung d6t. B6n cpnh d6, Cdng ty <td dugc S0 X6y dgng Thdnh ph6 c6p

Gi6y ph6p xdy dgng h4 tAng k! thuft cria dg 6n; C6ng ty. dang tri6n khai ti6p tpc c6c hd sq
thri tpc ph6p ly vd dang thi cdng h4 tAng k! thu{t ... nhdm s6m tt6m b6o dt di6u kiQn dua
du rin vdo kinh doanh tao doanh thu vd lqi nhudn.

b- Diu tr vijn vdo C6ng ry C6 phdn ChA Udn th$c phtim Hdc M6n dd thwc hi€n Dv dn
ddu u xdy &tng Nhd mdy gt€t mri gia silc tqi xd Xudn Thdi Thugng:

Tjr 16 s0 htu c6 phAn cria C6ng ty t4i C6ng ty C6 phdn Ctrti Ui6n thyc ph6m H6c Mdn
1it3,5,00% vdi giri tri v6n g6p la 52,5 ti d6ng (von di6u 1€ ld 150 ti dOn"). 9O"g ly CO qlin
ChO bi€n Thgc phdm H6c Mdn <16 dugc c6p Gi6y chtmg nhQn quy6n srl dlmg d6t vd Gi6y
phdp xay,dpg. COng ty d6 triiin khai thi c6ng c6c hgng"mpc ha tdng k! thuat, khu nhd

"u<rng 
gi6t m6- cria aU rln va dac bigt ld ddy chuydn gl6t m6 c6ng nghiQp. Cdng ty C6 phAn

Ch6 bi& thsc phAm H6c Mdn dugc Uy ban nhdn den Thdnh ph6 cho phdp gii5t m6 gia sric
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vdi cdng su6t ttit5t tt5 giai iloan I la 2.000 con/ngdy.

Cdng ty C6 phAn Cn5 fii5n Thgc phAm H6c MOn da bit dAu ho4t dQng c6 hiQu qu6.
Tuy nhiOn do dang mdi ttdu tu x6y dgng Nhd m6y gi6t m6 gia sric n6n ho4t dQng s6n xuflt
kinh doanh Cdng ty chua mang l4i lgi nhufln do phii cdn bn 16 lty kC c6c nim tru6c. BCn
cqnh d6, tinh hinh dich ti lcrn Chdu Phi bQc ph6t m4nh tu d6u ndm 2019 tr6nph4m vi ci
nudcdd inh hu&ng tryc ti6p nghiOm trgng el6n doanh thu vd hiQu qui ho4t dQng cria C6ng ty.

C6ng ty thuc hiQn dugc Ti5ng thu nhQp \it26.463 triQu ddng dat.88,82%o kt5 hoach ndm;
Lqi nhuan tru6c thu6 thgc hiQn dugc 6.093 triQu d6ng dqt 84,53yo k6 ho4ch n[m; tuy nhi6n,
sau khi bir t6 tuy te c6c ndm tru6c v5n cdn 16 3. 172 hiQu d6ng.

^-:c- Ddu tu xdy dQffig mdi tru s& chinh cfin COng ty C6 phdn Thuong mqi H6c M6n :

Nhim thay thtl trU sd chinh dd t6n.t4i tr6n 40 ndm, Cdng ty C6 phAn Thuong mai H6c
M6n elang ti6n hdnh thgc hiQn dU 6n ddu tu x6y dpg gdi trp sd mdi.cria C6ng ty t4i Th!
tr6n H6c M6n, HuyQn H6c M6n. C6ng ty dA nhfln chuy6n nhu.qng quyAn su dqng 628,5 m2
il6t v6i.gi6 tri 16.455.091..500 dOng. Cdng ty tlang tri€n khai ti€p tr,rc c6c h6 so, thri tUc ph6p
ly vC ddu tu xdy dgng nhdm sdm dua vho thi cdng.

1.4. Tinh hinh thi chinh cfra doanh nghiQp

- Tinh hinh tdi chinh cria C6ng ty lanh m4nh, minh b4ch, viin ttugc b6o toin vd ph6t
triiin, ddm b6o lgi ich cria c6 d6ng vd ngudi lao dQng. C6c chi s6 vi: khi ning thanh torin d€u
t6t, dam b6o thanh to6n c6c khoin no d6n h4n do C6ng ty dAm bAo t6t dong ti6n luu chuyi5n.
Tinh hinh ch6p hanh ph6p luflt vC thuti vd cdc m4t ho4t dQng kh6c d6u ttugc C6ng ty ch6p
hdnh nghi€m chinh.

- T6ng tdi sin ho. p nh6t toan C6ng ty tai thoi di€m cutii n6m ld 476,654 t! d6ng, gi6m
83,33 8 ti il6ng, tuong irng v6i gi6m 14,88%o so v6i cirng kj, nim trudc.

- Vdn chri sd htu hqp nh6t todn Cdng ty t4i thdi tli6m cu6i nam ]ld262,548 d ddng,
ting 13 ,7 15 tj d6ng, tuong img vdi ting 5,51% so v6i ctng kj, n5m trudc.

- V6n di6u lQ cria C6ng ty ld 110 tf d6ng. Thi giri cria c6 phi6u HTC hiQn nay dang
xoay quanh mric giri 22.000 tt6ng/c6 phi6u.

. - HQ s6 tharh torin ngin h4n cudi nim2019 lit2,35,ting73,76% so vdi ndm trudc; HQ

s6 ttrantr to6n nhanh cu5i nAm 2019 ld 2,22, tFng 68,24% so v6i nf,m trudc, cho th6y khi
ndng dim b6o thanh to6n c6c kho6n ng ngdn han cta C6ng ty tdng l6n 16 r6t.

- C6ng tiic thdng tin, b6o c6o, quy6t to6n klp thdi theo quy dinh, dim b6o cho hiQu qui<1 e

cria vi6c di6u hdnh kinh doanh, ddm b6o nghia vp c6ng b6 th6ng tin d6i voi mQt c6ng ty
ni6m ytit tr6n sdn chL?ng khorin.

1.5. Nh{n x6t chung

. Nhin chung, trong nlm 2019 cirng vdi sy tdng tru&ng cria ndn kinh t6 ci nu6c vd thdnh
ph6, Cdng ty da git I'ilng dugc su 6n dinh, hoan thanh c6c chi ti6u kd ho4ch ndm do D4i hQi

d6ng c6 <l6ng dC ra.(tru chi ti6u doanh thu), ttr d6 d6m bio thu nhflp cria doanh nghiQp, cria

co dong va cua nguol lao oong.

2. PHTIONG HTTONG NHrEM VU NAM 2o2o

Theo Chinh phri, trong ndm 2020 nAn kinh t6 Vi.t Nam sE budc vdo b6i canh trong
nudc vd qu6c tti dOu phric t4p, kh6 ludng v6i thdi co, th6ch thrlc dan xen nhau, ttdy ld thdi
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di6m kinh til thtS giOi tdng truong chfm 14i, chi6n tranh thuong m4i, biiSn dQng ty gi6, lai
sudt, rii ro tr6n thi trudng tdi chinh, ti6n t€ gia tdng.

Tuy nhi6n, n6n kinh t6 sO ph6i d6i m4t vdi kh6ng it kh6 khin, th6ch thrlc, tru6c h6t tu
mdi trudng kinh t6 th6 gi6i tiAm 6n nhi6u y6u t6 bAt <Iinh, nhu: b6t 6n chinh tri c6 thiS anh
huOng d6n Eng. trudng kifi te vd thuong m4i toirn ciiu; gi6 ning lugng vd hang h6a chri
chdt vin cdn bi6n ttQng th6t thudng. . .; thi6n tai, tli5n d6i khi hflu, xung dQt vfr trang khu vuc
tiiSp tuc di6n bitin phrlc t4p.

D4c biQt, ngay tir dAu n[m tinh hinh dich bQnh Covid-I9 dang lan rdng mdt c6ch
nghiOm trong tr6n ph4m vi todn cAu, dE 6nh hu&ng r6t ton a5n sy ph6t tri6n cria c6c nAn kinh
t6 n6i chung vd tinh hinh sin xu6t kinh doanh cria c6c doanh nghiOp n6i ri€ng.

Vdi dg b6o tinh hinh nhu trOn, HQi d6ng qu6n tri vd T6ng girim tl6c C6ng ty hinh
Eai hQi ddne c6 d6ng ph6 duyQt Kt5 ho4ch n6m 2020 nhu sau:

2.1. K6 ho4ch kinh doanh hqp nh6t toin h€ thi5ne Cdng ty

V6i dg b6o tinh hinh nhu tr6n, HQi d6ng quan tri vd TOng girim d6c Cdng ty dU ki6n
k6 ho4ch ndm 2020 trinh E4i hQi d6ng cO d6ng thudng ni€n thdng qua nhu sau:

DW: TriQu ding

Chi ti6u
Thqc hiQn
nim 2019

Kd ho4ch
nilm2020 ry re

1. Vdn di6u lQ I10.000 110.000 100,00%

2. T6ng thu nh{p 1.885.104 899.661 47,72%

3. Lqi nhu0n tru6c thu6 48.61 8 43.616 89,71%

4. Lqi nhufln sau thud 38.922 34.893 88,68%

5. Cdc khoin nQp NSNN 27.122 24.629 90,81%

6. Tdng st5 lao dQng (ngudi) 565 5',10 100,88%

7. T6ng qu! tiAn luong 80.1 80 72.084 89,90%

8. Thu nhflp bq/ngudi LDlthing 11,826 10,539 89,11%

So vdi thlrc hiQn n6m 2019 thi k6 ho4ch v6 doanh thu vd lqi nhuan fin2019 tlugc xriy
dlrng 6 mric th6p hon do c6c nguy6n nhdn chri y6u sau :

- Doanh thu vd lgi nhufln hoat dQng kinh doanh xlng ddu, dic biQt ld kinh doanh bdn

buOn xdng dAu, giim m4nh (hcrn 50o/o doanh thu) anh hu&ng cria dich b€nh Covid-I9 n6n

nhu cAu v{n chuyi5n, di lqi gi6m rd rQt, vd thqc ti! trong nhirng thring rtdu ndm da chimg
minh di6u niy. B6n canh d6, do h4n chti vC nguiin hang ho6, C6ng ty sc g4p kh6 khdn trong
viQc thgc hiQn c6c hqp d6ng 16 l6n, vd tht lao bdn hirng cria hoat tlQng kinh doanh x[ng d6u

C6ng ty dugc hu0ng tu c6c doanh nghiQp ddu mdi sE kh6ng 6n dinh.

- Hoat dQng chuydn nhuong quydn sri dpng dAt gi6m manh do dd h6t ngudn hang.
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- Hoat tldne cho thu€ m4t bing: d6y li ho4t dQng tuong ddi 6n dinh dqa tr6n cdc hqp,.:
d6ng dd ki kCt g6m cho thu€ di6m kinh doanh t4i Chq ddu m6i NSTP H6c MOn vd c6c mEt
b6ng kh6c thuQc quytin quin ty vd srl dgng cria C6ng ty.

- Si5 nQp nghn s6ch Nhd nu6c gi6m so ndm tru6c do ndm 2020 sE kh6ng ph6t sinh tiAn
sft dgng ddt phii n6p cria dF 6n Khu ddn cu 4,3 ha t4i xd XuAn Th6i D6ng, HuyQn H6c Mdn.

Tuy nhi6n, vdi vi6c ph6t huy t6t ca ti6m lgc cria minh C6ng ty v6n ddm bio thu nh{p
cria cd ddng vd cria ngudi lao tlQng.

2.2. K6 ho4ch cia tirng ph6p nh6n trong hQ th6ng todrn C6ng ty nhu sau :

a. K6 ho4ch kinh doanh cia C6ng ty C6 phnn Thuong mgi H6c M6n

DVT:

Chi ti6u Thqc hiQn
nim 2019

K5 hogch
ni,lln2020 rf le

1. T6ng thu nh{p 1.788.947 803.624 44,92vo

2. Loi nhudn trudc thu6 36.453 31.295 85,85%

3. Loi nhuQn sau thuO 32.464 28.732 88,50%

4. Tdng sd lao dQng (ngudi) 130 130 100,00%

5. T6ng qui tiOn luong 18.66 r 12.292 65,87%

6. Thu nhip bq/ngudi/thring t1,962 7,879 65,87%

Don gid tiin luong ld 50,00% tlnh ffen iling thu tril (-) tiing chi chua c6 luong.

b. K6 ho4ch kinh doanh cta Cty TNHH QL&KD Chq tIAu mi6i NSfp H6c M6n

DW..

Chi ti6u
Thqc hiQn
nim 2019

KO hoach
ndm2O20

ri le

1. T6ng thu nhflp 122.937 124.196 101,02%

2. Loi nhudn tru6c thu6 30.259 30.802 101,80%

3. Lqi nhuan sau thuo 24.t25 24.642 102,14%

4. Tdng s6 lao ttQng 43s 440 101,15%

5. T6ng quf tidn luong 61 .5 19 59.792 97,19%

6. Thu nhdp bq/ngudi/thdng 11,785 11,324 96,09%

Don gid tiin twtng ld 66,00% tinh tuAn 6ng thu tr* O dng chi chua c6 fuong.
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2.3. Du kiiin Kti ho4ch phAn phiii tqi nhufln ndm2020 (theo s6 HQu hqp nh6t)

STT Chi ti6u
si6 ti6n

(tri€u itins)
ry le
('/,)

1 V6n di6u 16 110.000

2 Lqi nhuan sau thui5 kti hoach 34.893 100,00%

3 Phdn ph6i lqi nhufln 34.893 100,00%

Trong d6 :

a Qui Edu ru phdt triAn 2.05 3 s,89%

h Qui Khen thrhng, phtic lqi 6.980 20,00%

c Thit lao HDOT, BKS theo hiQu qua 349 1,00%

d Chia c6 ttlc 13.200 37,83%

e Loi nhudn chaa phdn ph6i 12.3 I 0 35,28%

Ti 16 c6 tric / v6n ali6u 16 > l2Yo

3. CAC CrAr pHAp CHU y6U THII. C HrEN KE HOA.CH

- Thpc hiQn d6nh gi6 lai c6u tnic vd phuong thric ho4t dQng cria don vf nhim tdng sric

c4nh tranh. Tdng cudng quin ly, ki6m so6t ch{t chE chi phi ho4t dQng nhim tr6nh rui ro t6n
dgng hdng h6a, ch{m luAn chuy6n v6n.

- Cring c6 ho4t dQng cria m4ng lu6i brin 16 xdng diu. BOn c4nh d6, x6y dung vd thgc
hiQn chinh s6ch chlm s6c kh6ch hdng trong di6u kiQn c6 thC dC duy tri s6 luqng dai ly bdm

- ,i
buon xang oau.

- Scnn hodn thAnh thir tuc ph6p ty ve d6t dai vd dAu tu cta cac du rin kinh doanh b6t
dQng san nhim nhanh ch6ng dua vdo thi c6ng c6ng trinh, tlim bio di6u kiQn kinh doanh

nhim s6m thu hdi v6n, tao thanh khoan. Diing thdi, tim ki6m co h$i vd ctAu tu vdo c6c dp rin
kh6c phi hqp vdi tidm ndng cria C6ng ty vi c6 hiQu qu6.

- DAm b6o an todn tuyet d6i tinh hinh an ninh trat tU, an toirn co quan, phdng chiing
ch6y n6 cta Cdng ty.

- Tich cuc chdm lo ddi sdng vflt chAt va tinh thAn cho ngudi lao dQng, tao dQng lyc cho

ngudi lao dQng ct5ng hit5n cho don vi.

Tr€n dAy ld 86o cdo t6ng k6t ho4t dQng kinh doanh nim 2019 vd Phuong huong nhiQm

4r n5m 2020 ctnC6ng ty C6 phan Thuong mai H6c M6n xin biio c6o trudc Dai hQi./-

'*7
r\'.,\
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